
 05/20/2026
Beyer Parent Meeting Minutes & Executive Board Elections

Location: Beyer Library
Microsoft Teams Need help?
Join the meeting now
Meeting ID: 935 657 925 271 3
Passcode: HG9Qt6

Attending in Person- David Medina (Music Director), Sarah Cox (Principal), Jeff Tallcott, Alli Campbell, Amanda Coons, Bobby Coons, Lauren Odermatt, Kim Ricci, Lucas Hanford, Rebecca Kelly, Gabe Chavoya, Julie Chavoya, Beatriz Ceravantes, Josue’ Cervantes, Daiza Macias, Sara Jenkins, Matt Jenkins, Miguel Medina, Karinna Ramirez, Keesha Davis, Urmila Joshi, Mike Crowson, Kathy Gatewood CPA, Mandy Witthar, Ramon Witthar
Attending Virtually- Kedar Joshi and Stephanie Watkins

Meeting called to order @ 6:30 pm by Jeff Tallcott

· Approval of previous minutes
· 4/21/2026 Parent Meeting Minutes
· 1st - Kim Ricci
· 2nd - Josue’ Ceravantes

· Treasurer Report – Amanda Coons
· Band Boosters ≠ Reports 24-25.xlsx - review of income and expenses
· Awards total cost $1172
· $1027 reimbursed by Enochs
· ALL booster income and expenses are listed in the Treasurer’s report (linked to monthly meeting agendas/minutes). Available for review at meetings and by visiting beyerband.org.

· Band Director Report - Mr. Medina
· MCMB
· MCMB 2026 - calendar is 98% finalized and subject to change
· Band Camp starts 7/20 - is TWO weeks long. Won’t all be 9 to 9. There will be a couple 10 to 5s
· 5 Saturday rehearsals (with the potential of adding 1 or 2 more).
· 5 shows lined, potentially 6 should we make finals
· Modesto @ Johansen HS 10/3 - please block out this day as Brad Hart may need extra support running the event (concessions, parking, gate, etc.)
· San Jose 10/17
· Madera 10/31
· TBA 11/14 
· TBA 11/21 and 11/22
· Fireworks
· We need both student and adult volunteers. Age 18 and older may work inside the booth.
· Firework Fundraising Volunteer Link - has been sent out in Cut Time messaging and is available by clicking “Linktr.ee” in our Instagram bio.
· Scrip sales - $10 each, 40% (or $4) earned back to the music program. Presales only. Scrip must be used at our Phantom Booth in The Lakes Shopping Center. This is a great way for fall MCMB students to get a head start on earning funds towards individual fair share goals!
· Graduation
· Concert Band and Orchestra are performing together.
· Pomp and Circumstance - no senior performers
· Opening Night by Brain Balmages - with seniors
· Kyoto Exchange- start looking for host families now!
· Leadership and Music are collaborating on hosting.
· Splitting efforts; still discussing money and logistics (reimbursements for hosting). More info to come.
· Kyoto Student Exchange Interest Form
· New Music Teacher has been hired- Mr. David Torres
· He will take charge of Orchestra and Choir next year
· Funding for 2026-27
· VAPA meeting at the beginning of next school year to discuss what funding will be available for the music program. VAPA funds cover music, art, dance, etc.
· There will be funds left over for coaches (just not as much as this past year), sheet music, new instruments, bus transportation, accompanist, and music competitions/festivals.   
· Pep Band - bring back next year? Feedback that pep band was missed.
· Sarah Cox (Principal) announced that Mr. Rodden, current Asst. Principal for Downey HS, will be joining our team as an Asst. Principal. He is a former music teacher and will be a huge support for our music program. 

· Choral Director Report – Ms. Carbajal
· Beyer might be inheriting some choir dresses from La Loma from our new Director, Mr. Torres.
· Beyer will have 2 choir courses next year: beginning and advanced choir.
· Director Award Plaques: Here’s the link to the website to purchase the Director’s Awards Perpetual & Student Plaques for Choir, Band, and Orchestra. It’s the same vendor for our National Choral, Louis Armstrong, and JPS awards.  I’m not sure if we have the perpetual plaques in existence already?  Those are $126.00/each.  The student plaques are $67.00/each and would be engraved like the perpetual plaques each year.  Mr. Medina and I did select students for these awards this year.  If we don’t have the perpetual plaques, or want to purchase them, can we vote to purchase the student plaques each year?  https://store.theinstrumentalist.com/?s=Director+Award&post_type=product
· Director’s Awards- total of 5 (Concert Band, Orchestra, Instructor’s Award for Color Guard and Winter Percussion, and Choir.)

· VP of Fundraising Report – Kim Ricci
· Phantom Fireworks Booth Fundraiser- see info discussed in the Band Director (above) and President reports (below)
· $14,418.22 raised last July. This fundraiser is our biggest fundraiser of the year.

· Open Discussion
· Parent
· In regard to fundraising, it says (on the agenda) 40% to student which to me implies 40% goes to my child and 60% goes to the music program. Should say “100% going back to the program.” Misleading.
· Response by VP of Fundraising
· There are no actual individual student accounts. Cut Time is used as a ledger. The 40% is the amount your student earns towards their fundraising GOAL (fair share amount) to meet the needs of the music program. All money raised is in support of the whole music program. Fundraised money does not belong to the student. This has been continuously discussed and clarified in prior parent meetings.
· As a 501c3 organization, we are allowed tax exemption because our fundraising efforts are for the benefit of the whole music program, whether a student is able to fundraise $0 or reach their  fair share goal is irrelevant. Every student benefits equally. Individual student profit and accounts are not allowed under 501c3 rules.
· Parent
· Orchestra and Choir students do not have a fair share. Is their fundraised money subsidizing the band? Not seeing benefits for Orchestra and Choir like seen with band.
· It was mentioned that Enochs Orchestra has a $1000 set aside in their budget for just Orchestra.
· Response by Board Member(s) & Mr. Medina
· All music classes need to fundraise. Supplies not covered by the school district, music shirts, awards, sheet music, food at festivals are things provided due to student fundraising efforts.
· Mr Medina hopes for more event opportunities for Orchestra next year. Wants each class to have community involvement.
· Past Fundraising for Disneyland & Issue of Non-Compliance
· Funding for the Disney trip was largely based upon individual student/family ability to cover the cost of their trip, whether through personal payment in benefit of the student, or by using fundraised excess amounts within a student’s ledger.
· THE CURRENT BOARD RECOGNIZED THAT THIS WAS NOT ALLOWED WITHIN A 501C3 NONPROFIT ORGANIZATION and has been working hard to rectify and clarify the created mindset of fundraising for individual profit and the idea of individual student accounts.
· For all future trips/events, all students must have the opportunity to go and all students are equally provided for regardless of individual fundraising efforts.
· The Beyer Student Body Office has different rules and guidelines for fundraising than our 501c3 music  booster organization.
· Play A Thon- Fall 2025
· We held one giant fundraiser that we had asked all MCMB families to participate in to fund fall season expenses.
· We did not calculate fair share amounts for last fall.
· Cut Time
· JULIE CHAVOYA (2025-26 President) In collaboration with Gina (Enochs Booster President) when replacing Charms with Cut Time, it was decided to roll over balances for students returning to the music program. Now we have the issue of students who have over fundraised and show profit in their Cut Time ledger, “but we are now being presented with new language that says, hey, we can’t really do that anymore.” So it's been decided that student ledgers are going to be  zeroed.
· Reached out to a couple CPAs for clarification. See “Kathleen CPA” section below.
· Response by President 
· “Zeroing” out of student ledgers is not the correct term. We are simply not transferring the balance shown  in each ledger over to the following year. Cut Time's wordage and use of “account” is confusing. The funds shown in student ledgers do not exist. All funds go to one general account. The ledgers account for fundraising efforts towards student fair share goals.
· The tracking of fair share goals is  meant for Band and Guard students competing, not for Orchestra and Choir students who do not have a fair share goal.
· Last year, students who had “carry over” from last year did not fundraise as much this year because they felt they did not need to. This caused a problem as we saw a decrease in fundraising efforts for this past year.
· Response by Secretary
· Last fall, MCMB fundraising efforts brought in 68% of the amount needed to finance that season. The booster accounts for Enochs and Beyer still covered the remaining 32% of expenses. Meaning, the excess balance shown in one student’s ledger does not exist for that student because it shifts to cover other students whose fundraising efforts fell short. Everyone gets equally provided for regardless of individual fundraising efforts and what is shown within a student’s ledger. So if a student does not bring in any fundraised money ($0 balance in ledger) they do not get less than a student who has fundraised double their fairshare goal (600+ balance in ledger). 
· This practice is a requirement in maintaining 501c3 compliance. NO PERSONAL PROFIT, hence NO PERSONAL STUDENT ACCOUNTS.
· KATHLEEN CPA (Gallagher and Gatewood)
· The problem is in the verbiage being used. “Fair share is just for a calculation of, we have this program that is going to cost us $10,000. The school district is going to provide $6000. We have $4000 we need to fundraise. We have 10 kids in the program. 10 into $4000 is $400 a kid. So the goal is that every parent gets in and gets together to cover $400 per kid.” Doesn’t matter if parent A raises a lot and parent B can’t raise as much. You can’t apply fundraised money to each one. If you run your fundraiser through the ASB or SBO, it’s completely legal. Like raising money for the Senior trip. 
· If the Beyer Band Boosters  continue giving personal credit to individuals, your organization can lose your 501c3 status. Individuals become at risk of being held personally responsible for not paying taxes on fundraised profit they personally benefitted from. There are serious ramifications to the parents, as well as the officers.
· All fundraisers should be “in support of the band program” so funds can be used for anything the music program needs. You run into problems when you say individual fundraisers are used to cover individual needs, like funding a Disneyland trip. A separate fundraiser for a trip is not needed if all students have the opportunity to go and booster funds cover ALL students who want to go on the trip, regardless of individual fundraising efforts.
· Response by Secretary
· That is why many 501c3 booster organizations refuse to use Cut Time. Its use of “accounts” is confusing for families fundraising. 
· This year, we have only ever used Cut Time as a ledger. Some families want to track their progress in fundraising efforts.
· Cut Time is not the best tool for our 501c3 specific non-profit. We are looking into another option called BoosterHub. 
· MS. COX (Principal)
· Identifies issues with wording and tracking of things. We need a different way of tracking a goal in fundraising. App not needed for that. You can track progress on a google sheet.
· Parent
· Brought up a concern with too much pressure being put on a specific group (color guard) to fundraise more to cover their “higher expenses”. Students should not be "outed" and made to feel that pressure.
  
· VP of Service Report – Lauren Odermatt
· Collected donations for towards Senior Scholarships 
· Helped organize the Sign-Up Genius for Firework Booth Volunteers
· Spoke to parents to promote firework scrip sales
· Helped with handing out awards at Awards Night 

· Secretary Report- Alli Campbell
· Senior Scholarship Information- $1500 rewarded
· Three $500 scholarships awarded at awards night.
· Six student submissions sent to seven different judges to be rated.
· Congrats to Chris Tallcott for receiving the Geri Boyer Memorial Scholarship; congrats to Mariela Pulido and Nick Tallcott for receiving the other two scholarships.
· 501c3 Information - following links for those interested
· Understanding Band Fees: Fair Share and Why Individual Fundraising Accounts Aren't an Option 
· MoreCookieDough.com by Sandra Pfau Englund
· Stay Informed in 2026-27
· Cut Time- make sure we have your contact info! May be switching to BoosterHub for next year.
· Follow us on our socials!
· Facebook - Beyer Band and Color Guard
· Instagram - beyerbandandcolorguard
· Visit our website at Beyerband.org
· Email the boosters with questions and concerns at beyerbandboosters@gmail.com
· GET INVOLVED in parent meetings, fundraisers and events. The students need your support!

· Blue Crew Chief Report – Bobby Coons
· Looking forward to supporting the music programs in the upcoming 26/27 school year. 

· President’s Report – Jeffrey Tallcott
· Fireworks Booth
· Inspection scheduled for Friday, June 26th 
· Safety Presentation
· Sales start Sunday, June 28th. We will be open later this year to increase our profit. We will not be selling past July 4th.
· DO NOT SELL TO ANYONE UNDER
· Please use the counterfeit detector on all bills
· We do not accept any coupons whatsoever.

· Discussion Regarding Election Voting Eligibility-
· Parent)
· “If one parent attended meetings, why was the other parent denied voting rights? The student’s family unit is actively participating in the booster organization through at least one parent.”
· Response by Secretary
· My husband and Jeff’s wife are not here tonight to vote. The problem is that when it comes time to vote, we have seen that people who have not invested their time into the program all year long are then recruited by nominees to show up and cast a vote in favor of certain candidates. We are trying to have fair elections. With other booster organizations, they have stipulations within their bylaws that determine who is eligible as a voting member. With us, we decided that if you have shown up for one of the nine parent meetings (in person or virtually/online) then you are eligible to vote in this election. This promotes election integrity and it helps avoid manipulation by candidates up for election. This helps ensure that those who show up to vote are here with the student’s best interest.
· Parent(s) Feedback
· Had a parent known that attendance was required to vote, they would have “tried harder” to get time off of work to have attended a meeting. 
· Some parents wished that this amendment had been presented and voted upon much earlier in the year. Whether or not they agree upon the amendment proposed is not necessarily the issue. It’s the timing in which it was implemented that is the concern. 
· Complaint that April agenda was not posted prior to the meeting to alert parents that voting may occur to amend the bylaws. That not showing up to the April meeting would potentially mean forfeiting their right to vote in the election.
· Suggestion was made to record meetings for parents who can’t make meetings to watch after the fact. We could do this, however attendance would not be counted for watching a recorded meeting.
· Response by Secretary
· All an individual was required to do was to show up to one of the nine meetings in order to have voter eligibility. That is a minimal requirement to have met. The athletic booster board for Beyer has a current requirement of attending three consecutive parent meetings to have voting rights in their board elections.
· Attendance has, in fact, been tracked for both in person and online.
· Parents were reminded that all monthly meeting minutes, as well as the bylaws, are posted on Beyerband.org.
· RESOLUTION in Regard to Voting Member Rights
· Bylaws were followed in the process of adding the requirement for becoming an eligible voting member in board elections.
· We hope to revise the bylaws over the summer as they are outdated. Due to limitations in time we focused on amending the one issue (voting rights) we felt needed attention prior to the May election.
· The amendment was explained, in detail and with clarifications, before being voted upon and adopted into the Bylaws at the parent meeting in April.  All music and guard families were invited to attend parent meetings through Cut Time communications and social media announcements every single month from July 2025 through May 2026. The voted upon amendment stands. We will move forward with elections and uphold the list of eligible voters based upon the requirement of having attended one meeting in person or virtually from May 2025 through April of 2026.

· Elections
· Nomination Committee presentation of the ballots by Daiza Macias
· Votes tallied by the Election Committee and results are as follows-
· President- Amanda Coons with 14 votes
· Secretary- Sara Jenkins with 20 votes
· Treasurer- Jeff Tallcott with 13 votes
· VP of Service- Lauren Odermatt with 14 votes
· VP of Fundraising- Kim Ricci with 14 votes
· Blue Crew Chief- Bobby Coons with 20 votes
· New board will meet with the old board to discuss the budget for 2026-27 in June.
· New board members will assume their roles on July 1st, 2026

· Next Parent Booster Meeting
· August TBD in Beyer’s Little Theater
· 7 PM COMBINED Enochs and Beyer Boosters meeting for Modesto City Marching Brigade (MCMB)
· 7:30 PM Beyer Band Parent meeting in the Piano Room

· Meeting Adjournment @ 8:35 pm  
· 1st- Daiza Macias
· 2nd- Matt Jenkins



