[bookmark: _z5f1ixg7kyn4]Beyer Booster Parent Meeting: Led by Booster President, Julie Chavoya
Date: April 9, 2025
Place: Beyer’s Little Theater
Start Time: 7:08 pm
Attendees: Richard Winkler, Amanda Coons, Bobby Coons, Miguel Medina, Julie Chavoya, Gabe Chavoya, Jeff Tallcott, Priscilla Little, Kim Ricci, Daiza Macias, Lauren Odermatt, Elisha Rayonez, Donna Jeppson, Katie Carbajal, Alli Campbell

1. Approval of Previous Minutes from March 13th  
a. March Parent Meeting Minutes
b. Available on Beyerband.org
i. 1st- Amanda Coons
ii. 2nd- Miguel Medina

2. Treasurer Report- Amanda Coons
a. “March” (sheet 7)- reviewal
b. Budget 24-25- reviewal (this is a live document and continuously updated)
i. As of 4/8 we have brought in 103% of the program funds for the 24/25 year.
ii. The estimated fundraiser budgeted income is $39,700.
1. What we have fundraised thus far is $47,200.
2. Does not include “Music and Dessert” for scholarship, CVGPA hosting, or food sold at the awards banquet.
3. Discussed that we need to add to the budget what we brought in when paid by CVGPA over the Summer= $5000 income. 
c. Winter Fair Share
i. Estimated expense at $9,920- (31 students at $320 each in fair share suggested).
1. So far we have received $1,945.87 in direct donation via cash, check, or credit card towards the winter fair share expense amount. This amount is separate from the fundraised amount.
d. Taxes- quarterly non-profit taxes completed for last quarter.

3. Band Director Report- Mr. Winkler
a. Disney Trip- shared the workshop videos. Link expires after 30 days. Very strong Disney copyright laws. DO NOT RECORD PLEASE.
b. Stan State Jazz Festival- this Saturday, April 12th.
i. Itinerary, permission slips and Stan State release of liability forms were all sent out. Make sure students get those signed and turned in to me.   
c. Marching Band Clinic- April 21st from 4-6 pm at Enochs HS
i. Possibly adding a date in May.
ii. This is for ANY student who wants to come and see what marching band and color guard is like.
iii. Meet the coaches.
iv. 8th graders were invited as well, from all three middle schools.
d.  CMEA Festival- Saturday, May 3rd at Downey HS
i. Students perform for three adjudicators, each one gives a rating based on how they play.
ii. They then perform for another adjudicator in a sight reading room where the kids play a piece for the first time and they are rated based on how well they read music.
iii. If every adjudicator gives them a “Superior Rating” (the highest rating) they get what is called a “Unanimous Superior.”
iv. Band 10:40 am-12:00 pm (warm up, performance, sight reading)
v. Orchestra 12:40 pm-2:00 pm (warm up, performance, sight reading)
vi. Students will meet at Downey HS on that day, not at Beyer HS.
vii. Performances are open to anyone, in the Downey HS Theater.
viii. Concert attire to be worn.
ix. Afterwards, the students can purchase medals or pins for whatever rating they receive. If they get a “Unanimous Superior” then I am able to purchase a plaque that states we got a “Unanimous Superior.”
x. Students voted for the option to stay and take the formal photo. These photos, available for both band and orchestra, may be purchased at the event.
xi. This is the same day as Beyer’s prom.
e. Band Concert- May 13th, MJC @ 6:30 pm
i. Sharing the concert with Johansen HS. They are opening the concert and we are closing the concert.
ii. We will be doing the world premiere of our new piece “Gemini”, by Dr. Abigana.
1. We started working on the piece yesterday. 
f. Orchestra/Jazz Concert- May 14th, Beyer HS Little Theater @ 6:30 pm
g. Awards Ceremony- May 19th, Beyer HS Little Theater @ 6:30 pm
i. Boosters have discussed possibly having a banquet with food (hamburgers/hotdogs for the students), or possibly dessert.
ii. It’s a celebration of students and their achievements throughout the year.
iii. Students will get their blocks and letters. Freshman get their letters, Sophomores get their blocks, and four year participating Seniors get their graduation chords.
iv. Geri Boyer Memorial Scholarship awarded to a Senior.
v. Booster Awards- the Alcala Award and Booster Hall of Fame Award recipients are announced.  
h. Graduation- May 30th @ 6:30 pm (for band students)
i. The band is playing “Pomp and Circumstance” before graduation, for the Seniors processional.
ii. A piece will be performed where the Seniors get to sit and perform with the band one last time, in their robes. Seniors help pick what piece they are going to play.
iii. After graduation the percussion equipment needs to go back to MJC’s band room- help is needed from students for this.
iv. Need about 160 water bottles, in ice chests, available for the 40 students performing at graduation. It’s hot. They will be sitting in the sun and performing in concert attire.

4. Choir Director- Katie Carbajal
a. Spring Choral Concert (Beyer and Enoch’s combined)- Tuesday, May 13th @ 6 pm in Beyer’s Little Theater
i. Pops concert music- music from the 50s all the way down. 15 songs, a couple soloists, choreography and lots of fun stuff!
ii. Awards banquet choral awards- John Philip Sousa, Louis Armstrong and National Choral Awards recipients to be announced.
iii. Choir is not involved with graduation, but maybe in the future. 
iv. I will be helping the ASB to pick out the soloists for the “Star Spangled Banner”.
v. Thank you to band and orchestra kids who helped out in the choir Disney session. 

5. Blue Crew Chief- Jeffrey Tallcott
a. Small trailer needs
i. New tires (for next school year)
ii. License plate bracket needs to be repaired as it does not light up.
b. Large trailer needs 
i. A wired switch for 12V battery inside
ii. The current wiring lights the LED indicator in the trailer brake battery. We have been unplugging the battery manually when storing the trailer.

6. President’s Report- Julie Chavoya 
a. Cut Time- new features “Share These Costs” and “Trip Payments.”
i. “Share These Costs”- same as what we did with Play A Thon, you can donate through a link that is sent out.
ii. “Trip Payments”- separate fair share from trip income so everything does not show up in one ledger.  
a. Booster funding for instrument repair?
i. Per Mr. Winkler- District funding for instrument repairs available at this time. The budget of $10,000 is used for instruments in need of repair (some need it more than others), the cleaning of instruments, replacement of strings, bows, etc. The budgeted funds get used up quickly as repairing, replacing and cleaning the instruments is costly.
b. Awards Banquet Logistics
i. Possibly open up the back of the Little Theater seating area  into the Forum.
ii. Discussing the idea of having hotdogs and hamburgers available as a dinner purchase.
iii. Sign-ups for donations may be sent out asking for help.
iv. More info to be sent out soon.
c. Phantom Fireworks Fundraiser- July
i. Parents volunteer to come work in the booth.
ii. Pre-sale of scrip sold by students= 40% of the sold scrip amount towards the fireworks purchase gets credited to the student’s fair share amount for Fall season. 
1. Pass out scrip in May?
iii. Students can show up to help (hold signs, promote music, hand out fliers) but can not work in the booth if they are under 18 years of age.
iv. Phantom Requests
1. Amanda- the fire department resale permit by April 30th.
2. Kim- a letter from the principal stating the program is affiliated with the high school, on school letterhead, and signed. 
3. An updated member list of 15 members, ‘names, address and contact”.
d. Dr. Abigania (guest composer)
i. Hotel stay and flights are reserved and paid for.
ii. He will be present at the Spring concert on May 13th.
e. Elections: Article VIII of Bylaws (available on Beyerband.org)
i. Section 1: The Board selected a nominating committee. Daiza Macias and Miguel Medina have agreed to chair this committee and have collected the Board nomination responses.
ii. Section 2: This committee is required to post the accepting nominees, by positions, prior to the April meeting. They sent the results to me on April 7th at 5:32 pm.
iii. Section 3: The committee (Daiza and Miguel) will present a formal ballot of nominees at this April general membership meeting. 
iv. The committee will conduct the voting process and ballot counting at the May general (parent) meeting.
1. Ballots are numbered and will go out to the families.
2. If you have a student in the program then you may vote.

7. May Meeting Date:  Wednesday, May 7, 2025 @ 7 pm

8. Meeting Adjournment:  8:10 pm

