[bookmark: _heading=h.pokfn8bwpayo]Beyer Booster Parent Meeting: Led by Booster President, Julie Chavoya
Date: March 13, 2025
Place: Beyer’s Little Theater
Start Time: 7:08 pm
Attendees: Mr. Winkler, Julie Chavoya, Priscilla Little, Alli Campbell, Bobby and Amanda Coons, Kim Ricci, Daiza Macias, Danielle DeHart

1. Approval of Previous Minutes from February 13th  
a. February Parent Meeting Minutes- posted on beyerband.org
i. 1st- Kim Ricci
ii. 2nd- Julie Chavoya

2. Treasurer Report- Amanda Coons
a. “February” (sheet 6)
b. We have received $890 in winter fair share credit.
c. Pancake breakfast - silent auction made $977.83 and 129 tickets were sold for a total profit of $2,130.71.
d. Las Casuelas - 207 tickets sold for $1,252 profit. Mr. Winkler thinks we should do this fundraiser twice. Fall for MCMB and Spring for Beyer.
e. Final Disney payment made to Enoch’s in the amount of $12,675.

3. Band Director Report- Mr. Winkler
a.  Disney Update
i. Rooming lists complete.
ii. Permission slips getting sent out.
iii. Medication forms to be submitted through the nurse. Chaperones can administer medications to their own child.
iv. Chaperone RAPTOR check, in the front office, required the week leading up to the trip.
b.  2 More Shows
i. Show Hosting
1. Show #4- March 15th at Enochs HS. Enochs percussion students will be away at a festival and can’t help with event sign-ups for hosting. Their winter guard will be there.
2. Champs- Boosters discussed providing snacks and students usually buy food from concessions. Percussion has a lunch break between practice and performing. Color guard can get food after performing. Suggested having snacks set up by the trailer for the student performers.
3. Some hosts plan extra hospitality food to help feed student helpers (not performers) working the show. Can be discussed with Gina and Ana from Enochs as an option.
4. Percussion is assigned to clean up after the show. Guard usually signs up to help with the show after performing.  
ii. Send Off- Information to be sent out. Champs will be $20 for wristband/admission. If families and friends don’t want to pay to see the show they can come see this send off show for free.
1. In Beyer’s gym at 6:30 pm, Friday the 28th (evening before Champs). Full performance in uniform for families and friends. Color guard, percussion and the soloist shows will be performed.
2. Percussion will have a two hour dress rehearsal prior to the show.
c. CSU Jazz Fest- April 12th. 
i. Itinerary will be sent out soon. Taking the bus and leaving in the morning. They will do their performance, attend the master class and go to a guest artist performance in the afternoon before heading back to Beyer.   
d. Spring Awards Ceremony 
i. Mr. Winkler organizes the awards presentation and Boosters can organize the details of the event if they wish to do more.
1. Banquet? Dessert night? Potluck style meal? Catered meals?
2. If potluck, then boosters can provide the meat/main dish.
3.  We can use the Forum for tables if we plan to include food.
4. RSVPs an option to get an idea of how many people will attend.
ii. Awards to include all of the music students, band, orchestra, jazz, marching, choir, and color guard students (approximately 90 students).
iii. Date on the calendar (May 19th) can change, not locked in. Need to know, quickly, if the date should be changed. Needs to be a weekday evening after school.
1. Mr. Winkler to do the facility request.
e. CMEA Festival- Saturday, May 3rd at Downey HS. 
i. Same day as Beyer’s prom. Switching time slots with Johansen HS so that we can be done by 2 pm, instead of 5 pm, as originally scheduled.
ii. Two groups- Orchestra and Band. If the band went first they would be done by 1130.
f. Spring Concert-May 13th at MJC with Dr. Abigana in attendance.
i. Shared with Johansen HS. Somerset backed out of attending the concert. Would like to go to Somerset to hopefully get the students excited to still come and see the Spring concert.
ii. Choir will be doing their concert on the same evening, at Beyer HS, in the Little Theater.
g. Graduation- Friday, May 30th at MJC. 
i. Will need help with using the trailer to transport the MJC percussion equipment from MJC’s band room to the stadium and back. After the event, hopefully someone can drive the equipment back to MJC’s band room, students will help unload, and then that person can drive the trailer back to Beyer. 
ii. Most parents drop off their students for the graduation event.
iii. Ice chest with water would be nice for the kids who are performing at the concert because they are in their formal black and white and sitting in the sun, without shade available.  

4. VP of Service- Priscilla Little
a. Percussion students fed during long practices + snacks at shows.


5. VP of Fundraising- Kim Ricci
a. Spring Break practice- color guard and percussion practice. 
i. Providing the students with tri tip sandwiches for their 5 pm dinner time.
b. Pancake Breakfast 
i. “Late in the game” for silent auction items. Start looking into receiving donations (in person, via online request or via letter to corporate) for the auction very early on (beginning of the school year).
ii. Group discussion on suggestions for improvement
1. A committee was suggested to find connections for donations.
2. Sausage instead of bacon.
3. Visit more stores to get food or gift cards donated towards food. Last year this allowed each meal to cost only around $1. Food cost was extremely low last year.
4. Visit stores after Easter to get baskets on clearance.
5. Incentivize students to sell more with rewards offered (root beer floats, etc.)

6. Secretary- Alli Campbell
a. Board Nominations
i. Will be sent out via Google doc. Responses to be submitted by April 4th. Accepted nominee list to be finalized and available by April’s parent meeting. 
b. Board Elections
i. Voting will take place at the May parent meeting.
ii. Discussed in person voting via paper ballot vs. submitting votes electronically, during a window of time, via a Google doc.
1. Using an electronic method to vote may increase voter response.
iii. Election results will be available at this May meeting.
iv. New board assumes their elected positions on July 1st, 2025. 

7. Blue Crew Chief- Jeffrey Tallcott (ABSENT)

8. President’s Report- Julie Chavoya
a. Pancake Fundraiser
i. Feedback that food wasn’t the best. “We need to up our food game.”
b. Hosting CVGPA Show #4
i. Currently 56/87 sign-up slots are filled for this Saturday 3/15. Please find the links under Cut Time “EVENTS” to sign up to help.
ii. When arriving to work your shift, you will report to the concessions side door, let people know you are checking in, grab a volunteer badge, and head to your post. There will be a spreadsheet posted inside the snack bar with all volunteers names and phone numbers. All volunteers should arrive 15 minutes before their shift to find where to go and to relieve the previous workers.
iii. Some people may be moved around to cover areas if all positions are not taken.
c. Cut Time
i. A new feature under “Financials,” in your Cut Time dashboard allows you to now click on “Share These Costs.” You can send text messages out to family and friends to sponsor or donate directly to your child’s Cut Time music credit. This is 100% profit for your child. 
ii. We still show $6,107.94 in unpaid fair share costs. Winter fair share has a “due date” of April 7, 2025. We have completed all of the planned fundraisers for this year.
iii. The “Events” section will now be updated with fundraising events. The events in Cut Time have the capability of linking to our public calendar or being embedded into our website. We could try this out to see how it works with the website’s calendar.
1. Discussion seemed in favor of declining this feature.
a. Events already listed in our beyerband.org calendar by the booster Secretary.
b. If a person doesn’t have a Cut Time account then they may not be able to see those events that have been linked to our beyerband.org calendar.
iv. Students have been credited with Las Casuelas scrip sale profits.
v. Transfer and sharing of funds from one student credit to other students can be done if you let Julie know.
d. Disneyland 
i. All 41/41 students and 10/10 chaperones are paid in full!
e. Nominations for Board Positions
i. If you know of someone you would like to nominate for a board position, or if you would like to self nominate, a Google doc will be sent out soon for you to provide your nominations. We will have the list of nominees at April’s meeting and will vote in May.
f. Dr. Abigana
i. Airfare reimbursed by Amanda
ii. Julie will be reserving his hotel room, in Turlock. 
iii. Alli is helping with his transportation to and from BART, in Pleasanton.

9. Meeting Adjournment: 7:59 pm

10. April Meeting Date:  Wednesday, April 9th @ 7 pm.

