[bookmark: _heading=h.gjdgxs]Beyer Band Parent Meeting: Led by Booster President, Julie Chavoya
Date: February 13, 2025
Place: Beyer’s Little Theater
Start Time: 7:06 pm

1. Approval of Previous Minutes from January 23rd  
a. January Parent Meeting Minutes- parents may review the last meeting minutes by going to Beyerband.org > Band Booster Tab > Parent Meeting Minutes > 2024-2025 > 01/2025 Beyer Booster Parent Meeting
i. 1st- Julie Chavoya
ii. 2nd- Amanda Coons

2. Treasurer Report- Amanda Coons
a. “January” (sheet 5)- reviewed
b. 2nd Disneyland Deposit @ $500 per student x 41 students= $20,500 due.
c. Check from Enochs for the Fall marching season in the amount of $890.28 to be reimbursed from Enochs to Beyer.. 
d. Total of $9980 in estimated winter expenses
e. $320 fair share per student.
f. Income Section- we still need to calculate and input pancake breakfast scrip sales. 

3. Band Director Report- Mr. Winkler
a. CVGPA Show #1- students did great!
i. Both guard and percussion took 1st place in their divisions.
b. CVGPA Show #2 this Saturday @ Enochs HS- bigger campus and gym. This will be a smaller show than show #1 and CHAMPS.
i. Both groups have been given their itineraries.
1. Note that for percussion they have a time period for loading their equipment after the morning practice and they will need to head back to Beyer after awards to unload the trailer. This goes quickly if all kids show up to help.
ii. Percussion Show- parent helpers are needed for pushing instruments and sound equipment on and off the show floor.
1. District bought us a new $40,000 sound system. Sounds so much better than the old sound system that is around 30 years old.
2. We are timed when our performance time interval starts. The judge will start a stopwatch and we have a certain amount of time to get everything set up, perform and get off the floor. For every second we go over we are assessed a time penalty. Parent help is needed during the ensemble time (on itinerary). Parents are needed to help transport equipment from the parking lot to the gym, from the gym door to the floor, and then off the floor past the penalty line.
c. Winter Season Away Shows 
i. Winter Guard- WGI Regional Show in Union City, March 8th
1. Only eight students are in color guard. Parents will be transporting these students. 
2. You may drive your own student. 
3. Transportation paperwork needs to be filled out with the district if you plan to help with transportation of students. This paperwork will include showing your insurance information and your driving record.
4. Students will be fed lunch and dinner at this show. Boosters may be asking for food donations for sandwiches, etc.
5. Itinerary will include preliminaries in the morning/afternoon and the top groups will perform at the finals in the evening. The itinerary will include what to expect if they make the finals.
6. This is a huge show and our guard students will be able to watch world class color guards that perform at the world championships.
d. Hosting for Winter Season-schools that volunteer to host the shows as a fundraiser towards their whole music program. Last year we made $2,500 per show and we hosted two shows so we received a check for $5,000.
i. Show on March 15th @ Enochs. Co-hosting with Oakdale 
ii. Show on March 29th @ Enochs. Co-hosting with Enochs (Champs)
iii. Help Needed for Hosting (adults and students)- set up in shifts of a few hour increments 
1. Adults for anything involving money
2. Adults for parking attendants, not students
3. Judge Runners
4. Door monitoring
5. Hospitality room for coaches and directors that are at the show all day. A breakfast, lunch and possibly dinner meal are provided (depends on how long the show is).
6. Concessions
iv. Percussion, color guard, orchestra, and other band kids also sign up to help work this event.
v. More information to come out soon, including sign-ups on how you can get involved to help.
e. Dr. Abigana’s visit for our May concert
i. Guest Composer from Boston University
ii. He is composing a piece for our band.
iii. Boosters will be paying to bring him out here so he can work with our students and see them perform the premiere of his piece.
iv. Somerset will be joining us for the concert in May.
v. Update: the district will be able to pay for the concert to potentially be held at MJC’s Auditorium.
vi. Currently the band concert is scheduled for May 12th but this date may change based on MJC’s availabilty. 
f. Disneyland Trip
i. Awaiting rooming list info from the hotel. Need to create the rooming list based on what the hotel wants and then send it off to them so everything is booked before our trip.
ii. Meeting at Beyer high school on Friday morning. Sharing trip with Enoch’s students (orchestra, band and choir). We were able to keep the cost of the trip down by combining and sharing buses, expenses, etc. 
iii. Beyer students are rooming with Beyer students and Enoch’s students are rooming with Enoch’s students.
iv. Drug dogs will be present the morning of the trip in order to check luggage. All luggage will be lined up in the gym and checked.

4. VP of Service- Priscilla Little
a. Keep an eye out for the email that will be sent out in regards to hosting needs for the March 15th and 29th competitions.
i. A sample of hosting needs was passed around for parent review.
b. Food Budget for Winter- $750
i. March 1st- Saturday practice from 10 am to 9 pm (percussion). 
1. Boosters plan to feed the 20 students lunch and dinner.
ii. March 8th- Saturday practice from 10 am to 6 pm (percussion).
1. Boosters plan to feed the 20 students lunch.
iii. March 8th- WGI Comp in Union City (color guard).
1. Boosters plan to feed the 8 students lunch and dinner.

5. VP of Fundraising- Kim Ricci
a. Just ended our pancake breakfast fundraiser ticket sales today.
b. On February 18th we will start selling tickets for our Las Casuelas drive by fundraiser on March 12th from 5 to 7 pm.
i. Need 8-10 students to volunteer to package up the food and help at that drive-by event. Adult and student volunteers will need to be at the restaurant by 4:30 pm.
ii. Need to sell a minimum of 200 tickets to be able to participate in this fundraiser. If we don’t hit our number we have to cancel the whole event.
iii. Our school will get 40% of the ticket sales.

6. Secretary- Alli Campbell
a. Pancake Breakfast- in need of two parent volunteers to help for shifts from 7 to 9 am, and one to help from 9 to 11 am (one volunteer signed up already). We are also looking for a volunteer familiar with using a Blackstone grill that would like to help with cooking.
b. March 15th co-hosting with Oakdale HS @ Enochs. Oakdale boosters reached back out and sent a sample spreadsheet of Host Volunteer Positions needed at winter competition events. They prefer to use a Google Doc for volunteer sign-ups instead of “Sign-Up Genius.” 
c. Stay up to date at Beyerband.org. The events calendar is kept up to date and you can review parent meeting minutes on our website.

7. Blue Crew Chief- Jeffrey Tallcott
a. Special thank you to Bobby Coons for fulfilling towing needs.
i. If a parent has the ability to tow please see Mr. Tallcott.
b. Pancake Breakfast- will set up griddles. Use of our generator to prevent Forum electricity issues. 
c. Load and unload trailers- need parent volunteers. Students are busy or the equipment outweighs the student helpers. Also need help with coordinating a better fit of the equipment into the trailer and balancing the load.

8. President’s Report- Julie Chavoya
a. Pancake Breakfast
i. Thank you to parents who donated food towards this fundraising event (pancake mix and coffee). Bacon is being donated at $1.49/lb.
ii. Cooking breakfast on the morning of 2/22 will start at 7 am.
iii. Percussion students practice on this day and may come in to eat their breakfast prior to the start of practice. 
iv. Student sign-up were sent out
1. Set up is scheduled for 2/21 from 6-7:30 pm, in the Forum. Six students have signed up to help.
2. Still need students to sign-up to volunteer on the day of the event with serving and bussing the tables. Student volunteers are to arrive by 7:30 am.
b. Cut Time
i. Missing one parent contact still for color guard. 
ii. Zoe’s coffee fundraising profits have been applied.
iii. Fair share cost of $320 was applied to all winter students
iv. The fair share due date is April 7th.
c. Staff Polos
i. “Twisted 3 Apparel” polos were purchased and handed out to coaches. They will also receive a show t-shirt.
d. Student Show T-shirts & Pre-orders
i. All winter students will receive a show shirt.
ii. The shirts are scheduled to arrive tomorrow, on Friday 2/14.
iii. Planning to pass these out Saturday before the show(s).
e. Disneyland
i. February payments of $165 are due 2/25/25. Some students owe less due to fundraised money that is available to apply towards their final payment. 
ii. 15/41 students are paid in full, 1 student is behind in payments.
iii. Chaperone final payment of $150 is due 2/25. 5 of our 10 chaperones are paid in full.
f. Parent Help
i. Encourage parents to not get upset with the staff and the kids for any delays. We will take any help from parents, family members, anyone willing to help move props, equipment, etc. to help decrease the time needed to get things done.
ii. At shows, helper wristbands are handed out to those people helping to move equipment on and off the show floor and then you may stay to watch that one show. If you plan to watch more than that one show, a spectator wristband will still need to be purchased. 

9. Meeting Adjournment: 7:41 pm
a. 1st- Julie Chavoya
b. 2nd- Alli Campbell

10. March Meeting Date:  Thursday, March 13th @ 7 pm.

