[bookmark: _heading=h.gjdgxs]Beyer Parent Meeting: Led by Booster President, Julie Chavoya

Date: December 12, 2024
Place: The Little Theater
Start Time: 7:15 pm
Attendees: Richard Winkler, Julie Chavoya, Alli Campbell, Bobby and Amanda Coons, Jeff Tallcott, Kim Ricci, Priscilla Little, Daiza Macias, Kathleen Nunnally

1. Approval of Previous Minutes 
a. November Parent Meeting Minutes
i. 1st- Kathleen Nunnally
ii. 2nd- Amanda Coons

2. Treasurer Report- Julie Chavoya with assistance from 
Amanda Coons- Financial Secretary (Vacant)
a. “November” (sheet 3 covers October 3-December 12).
b. Venmo Payments
i. The option for VENMO is currently being reworked. The previous account is being deactivated and we are looking into other options for receiving credit card payments without fees. As a non-profit, business accounts cannot operate under personal Venmo or Zelle accounts.
ii. A new Venmo business account can be created. Venmo has a processing fee that is lower than Stripe or Square at 1.9% + 0.10. We will use Square for the gift wrap fundraiser. Square fees on donations is 2.9% + 0.50.

3. Nominations for Vacant Treasurer Position- Julie Chavoya
a. Previous Treasurer, Debbie Sousa, has resigned.
b. No nominations have been received through the Google form that was sent out to all booster members.
c. Jeff Tallcott nominated Debbie Sousa at this meeting. He stated she is willing to return as the Treasurer.
d. Amanda Coons (Financial Secretary) is willing to fill the position of Treasurer if another Financial Secretary can be found.
i. Daiza Macias agreed to take on the role of Financial Secretary.
e. Per bylaws, replacing someone who has resigned is an appointment made by the Executive Board. The Board votes/appoints a new Treasurer for the remainder of the term.
f. Vote tabled until the end of this parent meeting.


4. Band Director Report- Mr. Winkler
a. Winter Schedules and Shows
i. Winter Percussion
ii. Winter Guard
iii. A couple TBD times will be added to the links when they are available.
b. Winter Budget- total cost calculated at $9980 for the winter season.
c. Props, Uniforms and Equipment
i. Plan to utilize the existing props.
ii. The district, with Prop 28 funding, is contributing to the cost of uniforms. Color guards uniforms should be covered. Percussion’s uniforms will be mostly covered. There are more percussion students than guard students.
iii. Boosters are able to budget more money towards equipment and supplies needed for percussion and guard.
d. Staff and Registration
i. Prop 28 covers cost of staff and most of the show registration fees. Boosters will be paying the registration fee for one WGI show (guard).
e. Winter Season Away Shows
i. Winter Guard- WGI Regional Show in Union City, March 8 @ Logan HS. 
1. May split the bus with Enochs for this trip or look into parent transport.
ii. Winter Percussion- South Valley Winter Arts Association Show in Torres, March 1st @ Torres HS.
1. Parent/Booster help needed at these two shows to feed students (booster cost), help with moving props (half circle), student supervision, etc.
iii. Boosters are to reimburse trailer drivers for mileage to these two shows.
f. Show Shirts for the students-covered by the budget
i. Option for parents to purchase
g. Fair Share
i. Fair share cost of $320/student. Last year fair share was $850 per student. Prop 28 is significantly helping to reduce booster and student costs.
h. Winter Show- “Icarus”
i. Looking to get a floor that is designed for this show’s theme. Sun on one side and ocean on the other with feathers in between.
ii. Half circle (using props) to make a sun, painted yellow to match the floor.
i. Disneyland Trip
i. Deposit has been paid.
ii. Final payment will be made when the full payment to the company is due, in February.
iii. Rooming lists will be discussed after winter break.
iv. Chaperones- MCS does not have a requirement (fingerprinting, background, TB check)  in place for chaperones to be “cleared” to chaperone.
1. I would like the chaperones to do the front office “Raptor” check the day prior to the trip. A chaperone form will also need to be completed. 
j. Hosting for Winter Season- parent volunteers needed. 
i. This is a huge fundraiser for the music program.
ii. Host packet to hopefully be sent out next week to indicate event volunteers needed. Volunteer parking attendants will be required this year.
iii. Show on March 15th @ Enochs will be hosted with Oakdale Boosters. 
iv. Show on March 29th @ Enochs will be hosted with Enochs (Champs).
k. Guest Composer- agreed to write music for Beyer HS for free.
i. Dr. Brett Abigana- works for Boston University.
ii. He did a zoom meeting with the students last Spring to get an idea of their interests for the piece he is commissioning for them.
iii. With booster help he will be able to fly here the week of May 5th to work and speak with the students and hear the premiere of his piece at their May concert. 
iv. Requesting boosters to provide for the cost of his trip from Boston to California. This would include his round trip flight, a one or two night stay at the DoubleTree hotel and food.
l. Fall Show 2025
i. Planning for the design concept will start in January. That way by March hopefully we have the whole design concept in place to know what is needed going into Summer.

5. VP of Fundraising- Kim Ricci
a. Zoe’s Coffee- January
b. Pancake breakfast- February, scrip needed. Julie stated she can make these. Pancakes, sausage and eggs were served last year. We need to start to solicit businesses for donations that may be used in the basket raffle. 
c. Las Casuelas- fundraiser set for March 12th.
d. Alumni Event- April?

6. VP of Service- Priscilla Little
a. Alumni Event- no update, will discuss later.
b. Will send out volunteer sign ups for hosting the two March shows when CVGPA sends out the hosting requirements.

7. Secretary- Alli Campbell
a. Stay up to date @  www.beyerband.org
b. Uniform update- only 8 students left to return uniforms.

8. Blue Crew-Jeff Tallcott
a. Props- several wheels are bent and hard to pull, they will need to be replaced for next season. If not being used we can take the wheels off and they take up less space to store. Next year, if we get lower profile wheels then putting them in the trailer will be easier.
i. Budget for next year.
b. Prop lights- experimenting to get ideas for next year.
c. Small Trailer- wheels have not been replaced. Interior light battery needs to be replaced. Budget for next year.

9. President’s Report- Julie Chavoya
a. Cabinet positions filled & needed 
i. Positions needed- Hospitality Chairperson (assist the VP of Service, Newsletter Editor, Percussion Representative, Recycling Chairperson and a Uniform Chairperson.
ii. Financial Secretary- Daiza Macias
iii. Color Guard Representative- Lauren Oddermatt
iv. Head Chaperone- Amanda Coons
v. Publicity/ Historian Chairperson- Alli Campbell posts on behalf of Bryon Johnson (student)
vi. Bylaws Steering Committee- met twice and need to schedule a third session.
b. Disneyland Payments
i. Parent’s can make a payment in Cut Time. All kids going to Disneyland are in Cut Time now.
ii. Check or cash to Mr. Winkler’s box.
iii. Separate stripe Disneyland link- will be updated to include payment options with fees attached. 
iv. Initial bus deposit was paid $8,200 for 41 students @ $200 ea.
v. Next payments are due January 25th & February 25th.
vi. Winter Show Uniforms
1. Students to be measured this Tuesday the 17th @ practice. Coaches can help measure if a parent is unavailable to measure.
2. Julie volunteered to help on Tuesday
c. RMCF Fundraiser
i. Last year with See’s candy we sold $726.
ii. This year with RMCF, Beyer sold $5,182 and Enochs sold $3,439. Total of $8,621 in sales. 
iii. We will receive FREE delivery for selling over $7k. 
iv. Students will receive 50% profit to their music account in Cut Time.
d. Best Buy
i. Fundraiser begins tomorrow December 13th- 15th & 20th- 24th
ii. Student/Adult sign ups are still needed. We should have a board or cabinet member at every closing shift.
iii. Last year we earned $6,475 in profit, I would like us to raise $10k. Students earn 80%, Adults 20%. 
iv. Volunteers will sign in/sign out via a QR code that links to a digital form.
e. Algorithm show top resale- check with Gina (Enochs)

10. Next Winter Season Board & Parent Meeting
i. January 23rd, 6pm Board Meeting and 7pm Parent Meeting. Location TBD

11. Other Business
a. New Canopies- needed for this December gift wrap fundraiser, at least two needed. 
b. Vote to purchase two canopies with a total expense not to exceed $400.
c. Motion made by Alli Campbell
i. 1st- Kathleen Nunnally
ii. 2nd- Priscilla Little

12. Meeting Adjournment: 8:18pm
a. 1st- Julie Chavoya
b. 2nd- Amanda Coons

***Winter Percussion/Winter Guard Pledge payments can be made with cash, check, or credit card. Place cash or checks in an envelope with your child’s name on it and place it in “The Box” on Mr. Winkler’s office door. Make checks payable to “Beyer Band Boosters”.

You can make credit card payments in Cut Time on any mobile device via Stripe. Go to Cut Time to make a payment, or see Julie for the tap to pay option. Be sure where it says "Full Name" to use the STUDENT'S NAME, so the correct student will get credit for the payment. 
