
11/12/2024 Music Booster Meeting Agenda & Minutes
Location:  Beyer Little Theatre, 7:00 P.M.
Meetings every second Tuesday unless noted
Premeeting vote of executive board. Motion to pay for three hotel rooms for staff. Not more than $160 per night with tax. 
Motion by Julie; second by Emily Cassi; All in favor. None in opposition. (Attending board members Julie, Debbie, Jeff, Allie, Laura, Ana, Emily, Gina)



Meeting called to order at: 7:01

MODESTO CITY MARCHING BRIGADE MEETING: 

1. Directors’ Report Marching band 
a. Season/Show Update- Practice Schedule
i. Champs Send Off, Downey HS, Friday the 22nd, 5:00 PM Practice, 7:30 PM Performance
ii. Possibly selling air grams to be read at send off. 
b. Competitions
i. November 16, WBA Regional Champs, Union City, CA
1. Itinerary
2. WBA Website - Event Page
ii. November 23-24, WBA Class Championships, Fresno, CA-2 day event–If we do well on Saturday we will have the opportunity to perform on Sunday. Central School District Stadium.  

2. Miscellaneous MCMB
a. Fair Share for this season $300 per student! Goal is 100% fundraised/donated Fair Share. Will be deducted from student accounts soon. 
i. This covers transportation, food at shows and 9-9s, props and silks, practice field rentals, trailer driver gas reimbursement, show t-shirt, admission costs. Total budget cost is $26,975. Number of MCMB (Modesto City Marching Brigade) members is 87.
ii. This does NOT include the price of uniforms. Uniforms were purchased separately by boosters and will be collected at the end of the season for resale/reuse. UNIFORMS, BAGS, HANGERS will be collected after the final show. Each school will handle uniform collection. Uniforms must be washed before returning.
b. Senior Dinner this weekend’s show
i. Thank you senior dinner committee- Kathleen, Joanna, Michelle, Priscilla. 
ii. Junior parents- be sure to come by and see this year’s senior dinner for ideas for next year!
c. Saturday Champs in Fresno, lunch help needed
i. We will not know Saturday’s champs schedule until after this weekend’s shows, but we anticipate having to give the students a quick lunch when they arrive in Fresno. We will need a few parents to get to Fresno early to have lunch ready to go. 

3. Beyer/Enochs Disney Trip
a. Cost/#of Attendees Update
b. April 4-April 7, 2025
c. Payment Plans

Payment Plan-
· $200 non-refundable deposit- check/cash/charge due October 25th- Student music account money may NOT be used for the deposit. A firm commitment must be made with cash/check/charge.
· November 25th- $250,-cash, check, charge, or student music account money
· January 25th-$250-cash, check, charge, or student music account money
· February 25th- $165, or balance-cash, check, charge, or student music account money
.
Chaperone Payment Plan-
· $200 non-refundable deposit- check/cash/charge due October 25th- Student music account money may NOT be used for chaperones. A firm commitment must be made with cash/check/charge.
· November 25th- $100- cash, check, charge
· January 25th-$100- cash, check, charge
· February 25th- $150 or  balance- cash, check, charge

4. Other Business
a. No more combined meetings

5. Individual School Meetings @ 7:29


ENOCHS MEETING: Led by Division Director, Gina Grgich

1. Approval of previous minutes 
a. 10/8/2024 Minutes
i. 1st - Emily Cassi
ii. 2nd-Ana Mix
iii. All in favor, now in opposition 

2. Division Director of Finance Report
a. September Report
i. 1st- Laura Williams
ii. 2nd- Ana Mix 
iii. All in favor 
3. Band Director Report 
a. Saturday December 7th Modesto City Holiday Parade, (same day as winter formal). Trying to be early in parade line up. Theme is disco. Light up kids instruments. 
b. Concerts December 10th, 11th, 12th
i. Tuesday, December 10th- Concert Bands
ii. Wednesday, December 11th- Choir and Jazz Band
iii. Thursday, December 12th- Orchestra
c. December 5th Middle School Recruitment Trip, Including Enochs Choir
d. Try outs for winter guard just happened. The final list will be released soon. Winter percussion numbers will be available soon. 

4. Orchestra Director Report 
a. SCMEA Honor Orchestra auditions today
b. Originally one student was accepted to CODA, but another student was able to be called in as an alternate. 

5. Choir Director Report
a. Regional Honor Choir went really well.  Both Dominic and Cadence had a great time.  It was nice having 5 Modesto City High Schools represented among the 300 students involved!

6. Fundraisers
a. Mountain Mikes’s , Jerky Sticks, and Jamba Juice ongoing
b. Chipotle   11/20  5pm -9pm  25% sales, need $150 in sales to qualify
c. Pie Company and Mazzletov Goat Soaps sales 
i. Pie pickup today, the 12th at 4:00
ii. Mazzletov Goat Soaps/Lotions, Delivery November 22nd, profit varies per item
d. Cookie Dough and Rocky Mountain Chocolate in November
i. Rocky Mountain chocolate pick up on Friday, December 20th when school ends. -Will be good for 7-10 days 
1. Need volunteers to pick up Chocolate/Apples at Beyer on the 19th and then sort them at Enochs, after school
ii. Cookie Dough details coming soon
e. February Valentines See’s candy

7. Division Director Report
a. Concessions position open, Treasurer position available too
b. Enochs Fair Share/Disney Payments
i. MCMB Fair Share- $300, Play-a-thon donations have been deducted out of accounts, up to $300
ii. Any other MCMB payments, up to $300 total, will be deducted out of accounts on Sunday, 11/24
iii. Disney payment due 11/25. Will be deducted from account on due date.

8. Other Business
a. Next Enochs ONLY Music Booster Meeting, FIRST Tuesday, December 3rd  7:00 in the ENOCHS J Building
b. Schedule of meetings 2024-2025

9. Meeting Adjournment
a. First Laura 
b. Second Ana 
c. Adjourned at 7:59

Any music payments/pledge/donations can be made with cash, check, or credit card. Place cash or checks in an envelope with your child’s name on it, and place it in the Booster Box in the band room. Make checks payable to “Enochs High School Eagle Foundation.” 

You can make pledge credit card payments online via Square. Go to https://bit.ly/enochsmusicsquare to make a payment. Be sure where it says "Full Name" to use the STUDENT'S NAME, so the correct student will get credit for the donation. Square payments are sometimes subject to 3% fees.
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[bookmark: _z5f1ixg7kyn4]Beyer Parent Meeting: Led by Booster President, Julie Chavoya

Date: November 12, 2024
Place: The Piano Room
Start Time: 7:34 pm
Attendees: Julie Chavoya, Richard Winkler, Debbie Sousa, Alli Campbell, Jeff Talcott, Kathleen Nunnally, Amanda and Bobby Coons

1. Approval of Previous Minutes 
a. October Parent Meeting Minutes
i. 1st- Julie Chavoya
ii. 2nd- Debbie Sousa

2. Treasurer Report- Debbie Sousa
a. November 2024 report
b. Vote to approve report with a correction needed to the 10/16/2024 deposit of $200 listed as a “Square Transfer (Disney Deposit). This deposit needs to be amended to reflect a donation.
i.   1st- Alli Campbell
Ii.  2nd- Kathleen Nunnally
c. Washington D.C. account, with balance of $0, has been changed over to the Disneyland account.
d. Enochs boosters are likely to pay the travel agency for Disneyland (they have more students), with the Beyer boosters reimbursing their portion of the cost to Enochs.
e. Use of Venmo
i. Trouble with transferring money from the Beyer Booster’s Venmo account over to Mocse. It will get done but we will likely start using Zelle after November’s Rocky Mtn. Chocolate fundraiser. 
f. Kyoto family profit of $187 has been credited to each host. 


3. Band Director Report- Mr. Winkler
a. Modesto Christmas Parade
i. Two practices the week after Thanksgiving, right after school, from around 3:40 pm to around 4:40 pm. They will be practicing on the track and marching with the colorguard students.
ii. Theme is “Downtown Disco”.
iii. Usually around 45 Beyer students are involved in this parade.
iv. Parade is scheduled for December 7th @ 5:30 pm. 
v. Students need lights to decorate (the more the better). Prefer lights not be purchased from the Dollar Store.
vi. Boosters to provide refreshments for the students at the end of the parade.
vii. Marching Uniforms- ALL music students need to be fitted in Beyer’s red jackets. The students who are not in the Marching Band will need to be fitted for jackets AND bibbers. A time for fitting needs to be scheduled.
b. Winter Concert Dates
i. Orchestra and Jazz - December 9th @ 6:30 pm.
ii. Band - December 10th @ 6:30 pm.
iii. Formal concert attire required. Students may wear slacks and a collared white and black shirt, a skirt with a collared black or white blouse, or a black dress. 
iv. Working on getting funds to purchase a school set of concert attire. Students will have a choice of wearing a tuxedo or a dress. Tuxedos cost about $150 and dresses cost around $120. Meeting with the Principal to determine where the funds will be coming from. Order a bulk amount?, or measure the amount of students we currently have to place an order with plans to order more in the future. 
c. SCMEA Honor Groups
i. Stanislaus County Music Educators Association
ii. Orchestra- Auditions are scheduled for November 12th, from 5 to 6:30 PM @ Modesto HS (9 students signed up)
iii. Band- Auditions are scheduled for December 3rd, Pittman HS @ 5:00 pm. (16 students signed up)
iv. Concert Weekend 1/31-2/1
d. Disneyland Trip
i. Refer to the combined Beyer/Enochs meetings notes above.
ii. Beyer has 42 students going and 10 paid chaperones.
e. Winter Season
i. Guard- practice on Tuesdays and Thursdays
1. Calendar has been passed out to students
2. Color Guard team will be Georgie and Lauren
3. WGI show @ Logan HS in Union City on March 7th
ii. Percussion (staff shared with Enochs)- practice on Mondays and Thursdays
1. Performance dates being finalized
2. We will have battery techs this year!
3. Hannah Boyer back-writing the drill and helping the cymbal line
4. Visual- Blake and Hannah
5. Percussion- David and Jojo
6. Battery- Justin (Captain Head), one more tech needed
7. SVWAA show @ Torres HS in Madera. South Valley schools will be there. “Red Wave” will be performing at that show.
iii. Hosting for Winter Season- we are signed up for two shows. Boosters profit from hosting shows, the amount is determined at the end of the Winter season. Volunteers get into the shows for free.
1. Show on March 15th @ Enochs. Hosting is not with Enochs, it will be with another school. Boosters need to touch base with this school (Riverbank?) to organize hosting needs (concessions, ticket sales, parking, hospitality room, judge runners, monitoring the doors, etc.).
2. Show on March 29th @ Enochs, hosting with Enochs (Champs).
a. Beyer is usually in charge of the Hospitality Room. Enochs is usually in charge of Concessions.
iv. District financing- asking to cover the cost of staff, registration fees, and color guard/percussion uniforms. Amount may need to help with uniform costs. Hoping to get actual winter uniforms this year. Boosters provided the uniforms last year. Last negotiation with the Principal she was considering helping with $1,200 for Color Guard uniforms and $2,000 for Winter Percussion uniforms.
f. Budget for Winter Season- to be discussed at the December Booster meeting. Fair share can be determined then, prior to the gift wrap fundraiser. 

4. Choral Director Report- Katie Carbajal (absent, no report provided) 

5. VP of Fundraising- Kim Ricci (absent- Julie presented in her place)
a. Pie Fundraiser- last year we sold 218 pies and this year we sold 624 pies! 
b. Dutch Bros and The Guitar Center- haven’t heard back.
c. Barnes & Noble and Huckleberry’s- Board decided against these fundraisers at the last board meeting.
d. Las Casuelas on Sylvan Ave. (right by Beyer HS)- will not be doing any fundraising until March. Fundraiser has to be scheduled on a Wednesday. We would get 40% profit of sales. Cost is $15 per ticket, minimum of 200 sold tickets required, not to exceed 1,000 sold tickets. We would be responsible for printing tickets. Tickets need to indicate that the meal bought is only good for the Wednesday in which the fundraiser is held. We would need to be there to set up by 4:30 pm and the fundraiser (at their location) will be finished around 6:30 pm. No chips and salsa. Meal includes 1/2 carnitas and 1/2 chicken, beans, rice and tortillas. No substitutions. All sales will need to be turned into them by the Friday before the Wednesday’s scheduled fundraiser date.
i. Plan is to hold this fundraiser on March 5th or 12th.
ii. Involve all music students/classes in this fundraiser. Funds can help towards Disney costs.
e. Best Buy- reach out to them to coordinate for the December gift wrap fundraiser. Kim to reach out.
i. Donations are based on money raised per day and divided between hours and kids who have worked on that day. 4 kids per shift? Sign-ups are needed.
ii. Last year we earned $6,475 in profit.
f. Zoe’s Coffee- COORDINATE for January. Julie said she could reach out to them.
g. Pancake breakfast- February
h. Las Casuelas and Winter Season Hosting- March
i. Alumni Event- April
6. VP of Service- Priscilla Little was absent, no report provided

7. Secretary- Alli Campbell
a. Stay up to date @  www.beyerband.org.

8. Blue Crew-Jeff Tallcott
a. Props update
i. Extra thank you to the prop setup crew. These individuals spend time before performances making the props look good.
ii. Prop Paint Touch-up
1. Gina Gingrich, Amanda Coons, Pricilla Little
iii. Prop Light Wiring and Assembly 
1. Bobby Coons, Kevin Barnard, Ryan Aragon, Dean Little
2. Lights will be fading in and out throughout the show. Students are practicing controlling lights with remotes.
3. Easier assembly- velcro used.
4. Sorry if I missed anyone, setup should be smoother at the last two comps.
iv. Prop Loading- getting easier
1. Wheels appliance/refrigerator wheels are working well
2. Moving blankets and cardboard used to protect the props, less damage
v. Props repainted - white halo size reduced, black center repainted over the weekend
vi. Lights raise up 2 inches, appears as a full circle
b. Trailer
i. Large trailer has new tires. Next replacement 2029.
ii. Large trailer driver side of weight distribution hitch Blue Ox rotating latch needs to be replaced after the season.

9. President’s Report- Julie Chavoya
a. Cabinet positions filled & needed 
i. Positions needed- Hospitality Chairperson (assist the VP of Service, Newsletter Editor, Percussion Representative, Recycling Chairperson and a Uniform Chairperson.
ii. Financial Secretary- Amanda Coons
iii. Color Guard Representative- Lauren Oddermatt
iv. Head Chaperone- Amanda Coons
v. Publicity/ Historian Chairperson- Alli Campbell posts on behalf of Bryon Johnson (student)
vi. Bylaws Steering Committee- meeting scheduled for Thursday, November 21st from 5 pm to 8:30 pm
1. Meet in the Choir room or on the stage in the Little Theater. 
2. Three parents have confirmed they will attend- Alli Campbell, Kathleen Nunnally and Amanda Coons. An Orchestra parent, Miguel Medina, may be interested as well. Julie will reach out to him.
b. CutTime
i. Stripe payments accepted (2.9% + 0.50 fee to use Stripe). Tap to pay options are now available on my i-phone. POS machine is not needed.
ii. Scroll down in Cut Time (before opening a message) to see the student’s music account dashboard. You can donate or make payments towards fair share here.
c. Disneyland Payment Options
i. Parent’s can make a payment in Cut Time. All kids going to Disneyland are in Cut Time now. Parents have the option to pay whatever amount they would like to pay through Cut Time. 
ii. Check or cash to Mr. Winkler’s box.
iii. May be creating a separate link/QR code for online payments. 
d. “The Pie Company” sales- see Treasurer’s Report above
i. Student profits from pie sales have been credited to their music accounts.
e. Rocky Mountain Chocolate Company (November-December)
i. Enoch’s is joining us in this fundraiser to meet the amount required for free delivery. Delivery is FREE if we sell $7k retail ($3.5k wholesale).
ii. Communicate that Boosters prefer one Venmo transaction per student. Name of the student is needed on the Venmo transaction.
iii. This winter fundraiser gives us a 50% profit.
iv. Student order forms are due on December 5th.
v. Final numbers are due on December 12th.
vi. Delivery is scheduled for December 19th @ 12:30 pm. Distribution at 2:30 pm.
f. Blackstone Griddle
i. One griddle is fine for the pancake fundraiser that is planned for February.
ii. One griddle is also fine for Winter Season.
g. 1st Annual Alumni Event (Late April)
i. Julie will ask Priscilla if she has an interest form made for the Alumni event so we can send it out. 

10. Other Business
a. Winter Season Board & Parent Meeting- first meeting scheduled for Thursday, December 12th. 
i. Board meeting @ 5:30 pm to 7 pm (budget and fair share discussion). Parent meeting @ 7 pm.

11. Meeting Adjournment @ 8:15 pm
a. 1st- Alli Campbell
b. 2nd- Debbie Souse

***Marching Band Pledge payments can be made via cash, check, or credit card. Place cash or checks in an envelope with your child’s name on it, into “The Box” on Mr. Winkler’s office door. Make checks payable to “Beyer Band Boosters”. You can make credit card payments in person, via VENMO @Beyer_Band, or online via Stripe. Go to Cut Time to make a payment, or see Julie Chavoya (Booster President) for the tap to pay option. Be sure where it says "Full Name" to use the STUDENT'S NAME so the correct student will get credit for the payment. 
